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More than ever organizations are demanding that their HR 

departments become more strategic to better contribute to 

the health and overall wealth of the business. 

Transforming your existing HR department into a needed 

strategic component of your growing business takes careful 

consideration and focus.

To transform your HR department into 

a strategic force versus a department 

participating in a collection of 

transactional tasks, you need to outline a goal for your HR 

department.

If you do not outline a goal for your HR 
department, how will you know that a 
redefined HR focus is contributing to your 
business growth?

For example, a goal for your HR department may 

be to reduce the organization’s labor expenses.  

Perhaps turnover has been an issue and your 

HR department seems to be more focused on 

paperwork than hiring the right people.  

Turnover can be expensive, and the time lost recruiting 

new people is even more valuable. Consider whether the 

department should focus more on recruiting and hiring 

the best talent and spend less time on 

administrative paperwork. 

Automating and streamlining the 

administrative process can free 

time from routine tasks that bog down 

productivity, allowing more time to 

hire strategically.

 

Tasks within human resources (HR) departments are frequently viewed 
as necessary busy work designed to keep employer and employees 
committed to what each has promised the other – exchanged value or 
work for pay.

The perception of HR departments is that they are 
administrative, tactical or simply transactional. In reality, 
numerous details and matters concerning compliance 
are involved in the recruitment-to-retirement 
continuum.
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Having the right tools for the job goes 

a long way toward helping your HR 

department become more strategic within your organization. 

Like many businesses, your back-office data may be stored on 

a myriad of computers and software or even within paper files. 

Human resources software helps you get organized, saving you 

time, money and frustration.

Basic human resources information systems (HRIS) or human 

resources management systems (HRMS) store essential data 

such as employee benefits and payroll information.  

While these systems offer strategic 
improvements, even more can be done with a 
more robust system.

A human capital management system (HCM) is the most 

complete type of system you can put in place. An HCM system 

combines basic HR data with talent management components, 

such as training and performance reviews, so you can 

strategically develop your staff to its full potential.

Integrated HCM systems allow all of the following information 

to be housed in one online location:

    •   Hiring data such as resumes and applicant information 
    •   New employee enrollment information 
    •   Status changes and company employment history 
    •   Time and attendance tracking 
    •   Schedules and shift assignments 
    •   Pay grades and positions held in the company 
    •   Annual performance reviews 
    •   Development plans and disciplinary actions 
    •   Succession plans 
    •   Benefits management and open enrollment information 
    •   Certifications or renewals needed or earned 
    •   Training information
    •    Company documents, such as employee handbooks,  

emergency procedures and announcements

HCM saves you time 

If you don’t have an HCM system, this scenario may sound 

familiar: An Excel spreadsheet holds all of your employees’ 

data (such as contact information and hire 

dates). Timesheets are pieces of paper that 

aren’t automatically connected with your 

payroll system. Your organization rarely or 

never conducts performance reviews.

With HCM, all that information is stored online in one location. 

Employees input their time and attendance information, which 

is connected to their salary information. Payroll generates 

automatically without the requirement of retyping data. 

If someone leaves or changes jobs within the company, an 

integrated system updates the information so employee data is 

always accurate. It also makes for faster onboarding, so you can 

grow your workforce quicker and more efficiently.

Consolidation saves you money

HCM systems save you money and time through greater 

efficiencies. In addition, when you don’t need to retype 

information from one system to another, there are fewer 

chances to make costly mistakes because of human error.

Since employees manage their own personal information, you 

may also be able to add employees without adding HR staff for 

administration. And, with an online system, maintenance and 

upgrades are handled by your HCM provider, not your IT staff.
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Convenience saves 
you frustration

Web-based HCM systems give you and your employees the 

ability and convenience to work anywhere, anytime. Providing 

your employees access to specific pieces of information in the 

system allows them to enroll themselves in benefits programs, 

make changes to their contact information and perform many 

routine tasks without depending on often-limited HR staff to 

perform such functions.

Alleviating HR staff workloads helps avoid HR staff burnout 

and provides more time for your HR employees to plan and 

implement strategic talent management.

People

All the time-and money-saving tools available won’t help your 

organization if you don’t find and hire the right talent and 

place them in the correct roles to ensure that you meet your 

company goals.

By having clear-set goals and a leadership team 
that can implement them, your organization 
can navigate itself toward success. 

As you begin to get the right people in the correct roles, 

the proper technology can help them do what they do best. 

Most successful organizations know that growing a business 

also requires clear, understandable business goals, as well 

as a leadership team that is aligned with those goals. An 

organization cannot be successful without having both. 

Wish you had more time create a strong HR strategy?  

Learn how Insperity  HCM  consolidates many of your daily HR 

tasks so you can dedicate more time to achieving business goals.

 ®               ™
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About Insperity
Insperity®, a trusted advisor to America’s best businesses for more than 27 years, provides an array of human resources and 

business solutions designed to help improve business performance. Insperity™ Business Performance Advisors offer the most 

comprehensive suite of products and services available in the marketplace. Insperity delivers administrative relief, better benefits, 

reduced liabilities and a systematic way to improve productivity through its premier Workforce Optimization™ solution. Additional 

company offerings include Human Capital Management, Payroll Services, Time and Attendance, Performance Management, 

Organizational Planning, Recruiting Services, Employment Screening, Financial Services, Expense Management, Retirement 

Services and Insurance Services. Insperity business performance solutions support more than 100,000 businesses with over 2 

million employees. With 2012 revenues of $2.2 billion, Insperity operates in 57 offices throughout the United States. For more 

information, visit http://www.insperity.com.

To find out more or learn how Insperity can help 
your company, call us at 800-465-3800.

The information contained in this document is for general, informational purposes only and is not intended to be legal advice. This information is not a substitute  

for the guidance of a professional and should not be relied upon in reference to any specific situation without first seeking the advice of a qualified HR professional 

and/or legal counsel regarding applicable federal, state or local laws. Insperity and their respective employees make no warranties, express or implied, and make  

no judgments regarding the accuracy of this content and/or its applicability to a specific situation. A reference or link to another website is not an endorsement  

of that site or service. 

Visit us at insperity.com

HCM-W13-1216

How To Create a More Strategic HR Department

Tel:8004653800
http://www.insperity.com/?utm_source=guide&utm_medium=pdf&utm_content=remarketing&utm_campaign=How_to_create_a_more_strategic_hr_department

